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MINUTE OF THE ANNUAL GENERAL MEETING OF CALEDONIA HOUSING ASSOCIATION LTD 

HELD ON MONDAY 21 SEPTEMBER 2020 AT 3.10PM 

 

Members Present by Zoom (either virtually or by telephone): 
 

Penny Coburn (Chair) Andrew Mackie 

Alan Nairn (Vice Chair) Alex McDougall 

Helen Archibald  Douglas McLaren 

Councillor Bob Brawn (representing Perth & Kinross Council) Stephen Mooney (by telephone) 

Mary Clark  Robert Penman 

Robert Cook  Andrew Richmond 

Lindsay Darroch  Derek Robertson 

Ian Gray  Jenny Steele 

Graham Logan  Lorna Williamson 

   

Members Present by Proxy: 
 

Jack Brannan Maureen Fraser Veronica Scott 

Andrew Brown Lilias Harris Elizabeth Taylor 

James Brunton George Henderson William Walker 

Margaret Burns Doreen Hermit Winifred Walker 

Andrew Campbell Heulwen James William Williamson 

George Deuchars Ruth Leggat  

Margaret Deuchars Veronica Lynch  

Gottfried Flaschberger Yvonne Miles  

   

Apologies: 
 

Irene Boothby Derek Shannan  

Tim Goddard Edna Shaw  

Joan McEwen Thomas C Shepherd  

Sheila Paterson George Taylor  

   

Others Present by Zoom: 
 

Kelly Adams RSM UK Audit LLP  

Julie Cosgrove Chief Executive  

Leigh Grubb Director of Finance & Governance Secretary 

Garry Savage Director of Strategy and Innovation  

Tim Calderbank Director of Customer Services  

Andrew Kilpatrick Director of Assets  

Barry Johnstone Director of People  

Stuart Robertson Governance Officer Meeting Moderator 

Jennifer Dalton Governance Officer  Minutes 

 
The Chair welcomed everyone to the Annual General Meeting and advised that the meeting would 
follow the same process as the Special General Meeting with regards asking questions or making points 
of order as outlined previously. 

1 Apologies 
  
 The Chair advised that eight apologies had been received.   The names of those submitting 

apologies would be recorded in the minutes.  The Chair advised that 23 proxy forms had been 
returned with 10 members appointing Ian Gray, 1 member appointing the Chair, Penny Coburn, 
4 members appointing the Chief Executive, Julie Cosgrove, 6 members appointing the Director 
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of Customer Services, Tim Calderbank and 2 members appointing the Director of Assets, 
Andrew Kilpatrick, to represent them and vote on their behalf should this be required. 

  
 The Chair advised that the meeting was quorate as more than the minimum number of members 

required to hold the meeting (i.e. one-tenth of the membership) were either present or 
represented.  The meeting was therefore called to order. 

  
  
2 Minutes of the Annual General Meeting held on Tuesday 17 September 2019 
  
 The Chair confirmed that no points or amendments regarding the minutes had been made in 

advance of the meeting and asked whether any member present wished to make any points or 
amendments.  No points or amendments were made and the members agreed that the minutes 
were a true and accurate record of the meeting.  This was proposed by Ian Gray and seconded 
by Alan Nairn. 

  
  
3 Chair’s Report 
  
 The Chair presented her annual report reflecting on the successes of the last year which 

included the 1,000th user signing up the Connect portal and app, the completion of the 
integration of stock and services of the former Antonine Housing Association and the 
implementation of a new operating and staff team structure.    The Chair advised that this would 
be her last AGM as Chair as she was standing down from the Management Board after 13 
years’ service, firstly with Perthshire Housing Association and then, following the merger with 
Servite Housing Association in 2011, with Caledonia Housing Association.  She reflected on the 
achievements during her time on the Management Board and concluded by thanking her fellow 
Board members for their support and wished the Association well for the future. 

  
  
4 Presentation on the Annual Accounts, Balance Sheet and Auditor’s Report 
  
 The Director of Finance and Governance gave a presentation on the annual accounts advising 

that the financial performance for the year had been strong and in line with the Management 
Board’s expectations.   The Group turnover for the year was £31.5m, of which £28.9m related 
to income from our core social letting activity. This source of income had increased by 5.4% on 
the previous year, reflecting the rent increase of 2.4% in April 2019, as well as a full year’s 
income on a number of properties, in particular the 330 units added through the transfer of 
engagements from Antonine Housing Association last year. 

  
 The Group had generated an operating surplus of £5.8m for the year, an increase of 6.2% on 

the previous period.  The Group had also spent £6.3m on repairs and maintenance of existing 
repairs, an increase of over 16% on the previous period, underlining the Group’s ongoing 
commitment to maintaining and improving the quality of its homes.  Both the Group and the 
Association continued to maintain very healthy financial positions at the year end.    

  
 Although there were few new builds completed in the period, the Group had continued to invest 

heavily across a range of housing development projects and maintained a strong pipeline. The 
Group invested almost £19.0m in its housing stock during the year, of which £14.7m 
represented the value of construction projects in progress at the year end.  These projects were 
made possible through the receipt of partial grant funding from Scottish Government which 
amounted to £14.5m in the year. 

  
 The Report and Accounts noted that COVID-19 had little impact on the numbers for 2019/20 

and that the Management Board had considered very carefully its budgeting and investment 
assumptions for 2020/21, which would ensure that the Group maintained its financial resilience, 
whilst delivering on core service commitments during these very difficult operating conditions. 
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 The Director of Finance & Governance then invited Kelly Adams, Audit Partner at the Group’s 
external auditors RSM, to provide an audit opinion. Kelly Adams confirmed that extensive 
testing had been carried out during the audit process and concluded that the financial 
statements presented a true and fair view of the affairs of the Caledonia Group. 

  
 The Chair then asked for comments or any relevant questions on either the Chair’s Report or 

the Annual Accounts.  Robert Penman raised a query on a matter relating to the scheme at 
Bowerswell, Perth and sought assurance as to the accuracy of the accounts.  Kelly Adams 
reiterated that the audit findings were that the financial statements presented a true and fair 
view of the affairs of the Caledonia Group.  The Chair advised Mr Penman that the Chief 
Executive would contact him to discuss his query outwith the Annual General Meeting. 

  
  
5 Election of Management Board 
  
 The Chair explained that Under Rule 39.1, one-third of the Management Board, was obliged to 

retire at each AGM as were those members who had filled a casual vacancy in the course of the 
year.  Taking into account vacancies, co-opted and casual appointees, there were nine full Board 
Members. However, Penny Coburn, Lindsay Darroch, Helen Archibald and Veronica Lynch had 
submitted their resignations from the Board with effect from this AGM, leaving five full Board 
members, two of whom were required to seek re-election.  Retiring Board members should be 
those that had served longest on the Board since the date of their last election.  The two members 
who fell into this category were Alan Nairn and Graham Logan.  They were required to seek re-
election and, under Rule 39.4, were eligible to do so without nomination.  Andrew Richmond 
had filled a casual vacancy on the Board during the course of the year and was also eligible to 
seek election without being nominated under Rule 39.4. 

  
 Taking account of the above, there remained six further vacancies on the Management Board 

and nominations had been received for four of these vacancies, all of which had been made by 
Alan Nairn.  The nominees were Tim Goddard, Douglas McLaren, Derek Robertson and Lorna 
Williamson.    

  
 Under the Rules of the Association, if the number of members standing for election is less than 

or equal to the number of vacancies on the Board then they may be elected without a vote being 
held.  This being the case on this occasion, the Chair declared Alan Nairn, Graham Logan, 
Andrew Richmond, Tim Goddard, Douglas McLaren, Derek Robertson and Lorna Williamson 
elected to the Management Board. 

  
 The Chair thanked retiring Board members Lindsay Darroch, Helen Archibald and Veronica 

Lynch for their service to Caledonia over the years and wished them well for the future. 
  
  
6 Appointment of Auditor 
  
 The Chair advised of the requirement to appoint External Auditors and that the role was currently 

carried out by RSM UK Audit LLP.  Alex McDougall proposed the re-appointment of RSM UK 
Audit LLP and this was seconded by Andrew Richmond. 

  
  
7 Chief Executive’s Overview 
  
 The Chief Executive reflected on the difficulties and challenges that had arisen over the past 

six months as a result of the COVID-19 emergency measures and thanked her colleagues for 
their flexibility and adaptability during the pandemic and lockdown.  Across the Group, staff had 
been involved in a range of community activities including arranging delivery of afternoon teas 
to residents, distributing activity packs to tenants’ children and working with homeless people 
to ensure they received the support they needed. 
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 The Chief Executive thanked the Chair for her contribution to the Association and for her support 
over the years.  She also thanked the remaining Board members for their support over the past 
months and thanked the retiring Board members for their many years of service.  Lastly, she 
welcomed the new Board members to the Management Board. 

  
 On behalf of the Management Board, the Vice Chair, Alan Nairn, thanked the Chair for her 

commitment and leadership skills which had seen the Association thrive under her tenure as 
Chair. 

  
 

The Chair advised that the business of the AGM was concluded and thanked members for their 

attendance.  The meeting concluded at 3.45pm. 

 

 

Chair’s Signature:…………………………………………………………………………………… 
 

 


